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2 Call for action: ending child labour in agriculture with the help of agricultural stakeholders

Agricultural sub-sector (farming, fisheries and aquaculture, livestock, or forestry)

Farming

1. Please provide some background context to your contribution and proposal:

● What is the issue of child labour in agriculture that concerns you? What are the main causes?
And consequences? What direct/indirect or intended/unintended impact do you think your
work is having on child labour idesh, n agriculture?

● Has COVID-19 had an (in)direct impact on child labour in the agri-food system in your country?

● If applicable, please describe activities and projects, previously implemented or ongoing, to
address child labour in agriculture, as well as their impact/results:

The Hello Tractor Solution

“Farm power as a contribution to the elimination of child labour in
agriculture”

Back ground

Hello Tractors' key policy is to transform the agricultural ecosystem, creating efficiencies
that generate inclusive growth, reduce poverty and help build stronger, more stable
economies. Hello Tractors' current purpose is to connect tractor owners and smallholder
farmers in Sub-Saharan Africa through a farm equipment sharing application. This
application enables for:

1. Tractor owners to grow their business
2. The creation of employment opportunities for service providers and rural booking

agents – (especially the youth ) in coordinating services within the platform
3. Equitable access to tractor services that enable smallholder farmers to earn more

and grow more, improving livelihoods and food security for their families and
communities

Today, Hello Tractor is the largest and fastest-growing tractor contracting network in the
emerging markets. To date, we have grown our contractor customer base to over 3,000
tractor owners who have provided services to over 500,000 smallholder farmers. We are
laser-focused on revolutionizing tractor services and will continue to lead the market in
innovation.

2) The role played by Hello Tractor technology
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3 Call for action: ending child labour in agriculture with the help of agricultural stakeholders

Hello Tractor's platform creates transparency and efficiency in the hired services market by
connecting tractor owners to booking agents and farmers at each stage of the process. As a
result, this makes service delivery more secure, efficient, and profitable for all stakeholders
involved. As our customers have expressed, access to mechanization services increases
yields, income and improves overall livelihood. Our solution begins with a low-cost
hardware monitoring device installed on any tractor, connecting it to the Hello Tractor cloud
for remote data tracking and analytics. By expanding tractors' serviceable geography, Hello
Tractor enables owners to grow their business, providing employment opportunities for
service providers and rural booking agents. By creating equitable access to tractor services,
Hello Tractor enables smallholder farmers to earn more and grow more, improving
livelihoods and food security for their families and communities.

3) Issue of child labour in agriculture of concern to Hello Tractor

3.1) Farm power – addressing manual cultivation

Despite being resource-rich, average crop yields across the African continent fall way below
the global average. Africa is the only region in the world where agricultural productivity is
largely stagnant. Low levels of mechanization have been cited as the primary reason for
stagnant agricultural productivity in Sub-Saharan Africa since the mid-1960s. Across
farming communities, the transition from manual cultivation to mechanized processes has
been painfully slow - 90% of arable land continues to be cultivated by hand and animal
draft, drastically decreasing productivity rates.

As a result, smaller plots get cultivated with lower yield returns. Farmers struggle to
produce enough food to feed their families and earn sustainable livelihoods, leaving entire
communities reliant on costly food imports and assistance and vulnerable to external
shocks such as droughts, extreme weather, and global pandemics. Lack of access to financing
markets, improved techniques, coupled with a high rate of migration increasing and access
to inputs such as farm help and machinery available for hire- becomes further restricted,
decreasing their yields by 20-30%.

3.2) Causes

One of the main reasons access to farm power remains a challenge across Africa resides in
disorganized and often antiquated agricultural value chains that persist across these
markets. There are not enough tractors to serve the millions of smallholder farmers who
need them. Estimates hold that Africa only has eight (8) tractors per 100km2 of arable land,
where the global average is 200.
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4 Call for action: ending child labour in agriculture with the help of agricultural stakeholders

3.3) Consequences

As a result, the individual farmer is often left without access to the right equipment and
inputs critical to improving their livelihoods. Without easy access to farm equipment,
farmers struggle to properly cultivate their land and plant on time, depending heavily on
manual labor (usually involving their children) which is significantly slower and leads to
underproduction and lost income.

3.4) The role of farm power in the elimination of child labour

Tractor use also allows for field preparation, planting, and harvesting to occur in less time
and labor-intensive ways, creating the opportunity for family members to pursue off-farm
opportunities. Through the utilization of farm power, an indirect impact contributes to
mitigating against child labour within agriculture by freeing up household labor and
allowing children to go to school and engage in purposeful recreational activities. The use of
machinery in modern farming is recognized and widely essential to increasing the
productivity of all other inputs used in production (seeds, fertilizer, water, labour, and time),
that assist in the alleviation of manual cultivation more specifically in this case, in the use of
child labour.

4 ) Intended impact expected

By increasing the smallholder farmer’s access to mechanization services that are efficient
and affordable, the expected result would be a decline in manual cultivation amongst
farmers, particularly those that employ children. Access to mechanization would enable
family members to pursue off-farm activities and provide opportunities for children to
engage in education and constructive recreational activities.

5) The COVID-19 pandemic and its impact on agri-food systems in Sub-Saharan Africa

Given the scope of Hello Tractor in Sub-Saharan Africa, reports indicate that with the rise of
the COVID 19 crises, nearly one in 10 children globally were stuck in child labour, with
Sub-Saharan Africa being the most affected.

With child labour in the agricultural sector accounting for the largest share of child labour
worldwide, Sub-Sahara has the highest number of child labourers in the agricultural sector
within the globe. Child labour in Africa (agriculture) accounts for over three-quarters of all
child labour activities. With looming challenges running concurrently alongside the COVID
19 crises, such as persistent droughts, floods, the upsurge of desert locusts, and conflict
within the continent, the implications had on food systems are far-reaching. The imposition
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5 Call for action: ending child labour in agriculture with the help of agricultural stakeholders

of the lockdown has resulted in the closure of small shops and open-air markets, border
controls, nationwide school closure, cessation of movement against other challenges. These
findings indicate the pressure that gives way to employing child labour, given the effect that
COVID 19 has on income-generating activities for micro, small and medium enterprises.
With reduced access to markets, the loss of consumer income, and reduced spending,
smallholder household poverty is on the rise within rural areas, which adds more pressure
for children to be engaged in child labor activities to supplement incomes and strive for
better livelihoods.

8) Activities and projects, previously implemented or ongoing, to address child
labour in agriculture

Hello Tractor has emerged as a true agricultural mechanization platform. Our scaling
partners include top companies such as John Deere, IBM, Calamp, and Aeris. We have worked
closely with each of these companies to expand our geographical footprint to make
mechanization more accessible for smallholder farmers, eliminating the need for manual
labor. Thus, increasing their productivity and income and enabling their children to go to
school. We currently have over 3,000 tractors on our platform serving our network of
farmers and are keen on increasing this number significantly in the near future. We
anticipate achieving this through our novel Pay As You Go (PAYG) model for tractor
ownership, currently under pilot across Kenya and Tanzania. Under this model, we aim to
empower youth and women entrepreneurs to own tractors. While organizing the supply
and demand (farmers in need of mechanization services) sides of the marketplace, our goal
is to make it easy and low risk to finance new equipment into our managed marketplace of
farm equipment sharing.

9) Check-list on thematic issues addressed by Hello Tractor

It is worth highlighting the thematic issues in the elimination of child labour in agriculture
that Hello Tractor’s policy addresses – through the Hello Tractor solution. These include the
following

N0 Thematic issue Hello Tractor Solution
1 Hunger and

malnutrition
Through mechanization, children do not have to meet their own
food needs, given the scope of food yield productivity and
increased income attributed to tractors in cultivation.

2 Climate change
and
environmental
degradation

By adopting sustainable land-use techniques complemented by
mechanization, shocks attributed to climate and environmental
degradation have a lesser impact.
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6 Call for action: ending child labour in agriculture with the help of agricultural stakeholders

3 Agricultural
investment
programmes

The Hello Tractor solution provides opportunities in job creation,
thereby increasing livelihoods that aim to eliminate the need for
child labour in agriculture.

4 Family farming Hello Tractors' policy aims to break down the poverty cycle by
increasing food yield productivity and increased income, thus
securing better livelihoods. Through mechanization, families, and
communities are provided with opportunities to engage in
off-farm activities.

5 Humanitarian
contexts

Through mechanization, time use is drastically cut down.
Appropriate mechanization assumes hazardous and dangerous
work exposed to children.

6 Occupational
safety and health
(OSH) and
pesticide exposure

Through mechanization, children (14-17 of age) are relieved
from engaging in hazardous tasks and are instead offered
off-farm opportunities (such as serving as booking agents for
their communities), which can translate to decent working
opportunities.

7 Decent youth
employment
(14/15-17):

Hello Tractor has developed technology to increase and optimize
tractor activity. Our Internet-of-Things (IoT) digital solution
bridges the gap between traditional farming and more
technologically advanced approaches.

8 Digital innovation
and blockchains:

Hello Tractor has developed technology to increase and optimize
tractor activity. Our Internet-of-Things (IoT) digital solution
bridges the gap between traditional farming and more
technologically advanced approaches.

9 Multi-sectoral
approach:

Through engagements with partners-stakeholders,
Hello Tractors' solution indirectly supports livelihoods that can
lend to the provision of resources to educate children.

2. Please describe the action you or your organization can or could take to address or increase
efforts towards the elimination of child labour in agriculture. If this is not applicable, please explain
in the next sections the challenges you or your organization face in addressing child labour in
agriculture and present recommendations for agricultural and other stakeholders to upscale
action.

According to research conducted by Baudron et al. (2019), the results suggest a much higher
demand for mechanization than previously found by macroeconomic analyses, pointing to a
problem of access.

Through the Hello Tractor solution, continued efforts are underway to increase access to
mechanization, as provided by our platform to access tractor services.
Additionally, Hello Tractor seeks to accelerate smallholder farmers' access to services by
supporting contractors with flexible financing to buy equipment under the pay-as-you-go
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(PAYG) model enabled by our industry-leading technology, developed 5 years while working
with tractor operators across Africa and Asia.

In providing access to mechanization, Hello Tractor aims not only to address manual
cultivation  but also eliminate the necessity to have children assume farm labour.

3. Challenges: What are the main obstacles you, or agricultural stakeholders in general, face in
addressing child labour in agriculture? How could these challenges be overcome or addressed (for
example, through policy, legislation, capacity building, etc.)?

Access to Mechanization

With the benefits ascribed to mechanization as provided by Bourdon et al. (2019), the
supply of tractors has impeded its widespread adoption. Through efforts by Hello Tractor in
conjunction with its partners and key stakeholders in the agricultural ecosystem, access to
provide mechanized services is underway.

Additional to this is the development of “A Framework for sustainable agricultural
mechanization in Africa” (F-SAMA), which aims to inform policymakers and decision-makers
on the significance of mainstreaming mechanization.

4. Recommendations for agricultural stakeholders: What recommendations would you give to
agricultural stakeholders to address the issue of child labour in agriculture you presented?

Given the demand in gaining access to mechanized services, Hello Tractors'
recommendation resides in investment in equipment financing as provided in the
pay-as-you-go (PAYG) model. As a result, it would urge all necessary stakeholders such as
financing institutions, manufacturers, and distributors alike to forge partnerships to
enhance access to tractor-mechanized services.

5. Recommendations for other stakeholders: What would you recommend to other stakeholders
addressing the issue of child labour in agriculture (labour, education, child protection, or social
sector stakeholders, including ministries of labour, inspectors, educators, social services
practitioners, etc.)?
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N0 Institution Recommendation

1 Governments Filling in the gaps in existing child labour policies to inform interventions
that factor in the local context under which child labour presents itself
within the agricultural sector.

2 Agricultural
Stakeholders

Engaging stakeholders to adopt a multi sectoral approach that aims to
organize the agricultural value chain, to leverage the strengths of each in
achieving value.

3 NGOs – Civil Society Lobbying for child rights within the agricultural sector, with advocacy
campaigns targeted toward communities in sensitizing them on the
violation of child labour.

4 The Media By investigating and reporting on incidences of child labour while creating
awareness on strategies to address this occurrence. By producing
educational and progressive content that provides insights that challenge
the status quo.

5 Environmental
Organizations

In partnership with relevant government agencies, intervening to support
Arid and semi-arid lands (ASALs) and marginalized rural areas can foster
more sustainable land practices translating to increased income and land
productivity, curtailing the reliance on child labour.

6 Research / Academia The role of research/academia in documenting child labour in agriculture
that adheres to methodologies that purposely measure the dynamics, aimed
at creating a better understanding to inform policy. For example: In
understanding the gender dynamics ascribed to child labour ‘activities’
within agriculture.

Global Forum on Food Security and Nutrition www.fao.org/fsnforum

http://www.fao.org/fsnforum

